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Developing a Model for Recruiting School Principals in Palestine: Insights from
the Malaysian Experience — A Comparative Analytical Study.

Dr. Mahmoud Ebrahim Awad KhalafAlIah*

me.khalafAlla@alagsa.edu.ps

Abstract

This study aimed to uncover the current system for recruiting school principals in Palestine,
identifying Malaysia’s recruitment system characteristics, analyzing the similarities and differences
between the Palestinian and Malaysian systems and proposing an updated model for recruiting,
selecting and appointing school principals in Palestine, inspired by the Malaysian experience.
Adopting a descriptive methodology, the study relied on document analysis, simple comparative
references, open interviews with school principals, and focus group discussions. The study key
findings revealed that Malaysia's approach to recruiting school principals is exemplary and offers
valuable lessons. While the selection system in Palestine is functional, it requires improvement to
evolve into a more inclusive, comprehensive recruitment system encompassing both administrative
and technical procedures. Based on theoretical and practical insights, the study presented a proposed
model for recruitment. It recommended that the Palestinian Ministry of Education consider adopting
this model for implementation.
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