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Analyzing Leadership Succession Planning Impact on Realizing Sustainable Competitive
Advantage in Higher Education Institutions

Dr. Tawfiq Zayed Mohammed Al-Regeb )
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Abstract:

This study aimed to analyze the impact of leadership succession planning on realizing sustainable
competitive advantage in Higher Education institutions in Saudi Arabia. To achieve the study purpose and test
its hypothesis, the descriptive analytical method was employed. A questionnaire was used as a tool for data
collection. The study sample (analysis unit) consisted of 245 academic leaders in Saudi Universities. The
findings of the study revealed that the overall average of academic leaders’ perceptions of leadership
succession planning practices was average. Their overall average of the sample perceptions regarding
achieving sustainable competitive advantage were high. The results also indicated a statistically significant
impact of the practice of leadership succession planning in the dimensions (job area, empowerment of
employees, job competencies, performance evaluation) in actualizing sustainable competitive advantage in its
two dimensions (quality, and response). The study recommended that Saudi universities should pay attention
to leadership succession planning practices because of their significant impact on achieving sustainable

competitive advantage.
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0.437 0.403 4.209 L;O.&L}_” Skadld 1
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