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The Reality of Operational Planning Practices in Education Directorates in the Kingdom
of Saudi Arabia in Light of the Objectives and Key Results (OKRs) Methodology
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Abstract

The study aimed to identify the reality of operational planning practices in education directorates in
the Kingdom of Saudi Arabia in light of the Objectives and Key Results (OKRs) methodology from the
perspective of development and transformation departments employees. The mixed-methods approach was
adopted using a sequential explanatory design. A questionnaire was used as the main tool for data collection,
in addition to interviews to interpret the quantitative results. Findings showed a moderate overall level of
operational planning practices with a mean score of (3.31). Clarity and measurability of objectives dimension
recorded a mean of (3.41) with a high level. Meanwhile, dimensions of technology use in planning and
implementation, continuous monitoring and feedback, and alignment of objectives across organizational
levels each recorded a mean of (3.30). The dimension of focus on results rather than tasks recorded a mean of
(3.27), while innovation and ambition in goal formulation recorded a mean of (3.26). The study recommended
enhancing the adoption of the OKRs methodology in education directorates in Saudi Arabia as a modern
framework that links strategic goals with measurable results and improves the efficiency of operational
planning. Conducting further research in this field was suggested.
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