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Abstract:

This study aimed to examine the impact of business process reengineering (BPR) on job performance
and to propose strategies for implementing BPR in administrative processes at the University of Hail. The
descriptive-analytical approach was adopted. Data were collected through a questionnaire distributed to a
sample of 350 employees and faculty members from all colleges of the University of Hail, including deans, vice
deans, faculty members, administrative managers, and administrative staff. The results revealed that the
proposed strategies for reengineering administrative processes, based on the five dimensions (planning,
organizing, directing, staffing, and controlling), contribute to improving job performance at the university. The
dimensions arithmetic means ranged between (4.47—4.61), indicating strong agreement. The fifth dimension
"controlling” ranked first with an arithmetic mean of (4.61), indicating strong agreement and a standard
deviation of (0.75). In contrast, dimension (3) "directing” ranked last with an arithmetic mean of (4.47),
indicating strong agreement and a standard deviation of (0.83). There was a significant relationship between
reengineering administrative processes according to the five dimensions (planning, organizing, directing,

staffing, and controlling) and the improvement of job performance at a significance level of (0.05).
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