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Abstract:

This study aimed to investigate the current state of organizational agility and its relationship to
improving administrative performance at the University of Aden, as well as to determine whether or not
statistically significant differences exist based on study variables of (gender, academic qualification, job title,
and years of experience). Employing a descriptive-analytical approach, the study utilized a questionnaire
administered to a sample of 132 administrative leaders across 23 general departments. Results indicated a
very weak level of organizational agility across all domains, with an arithmetic mean of 1.49. Administrative
performance was also found to be weak, with a mean of 2.74. Statistically significant differences were
observed based on academic qualification, job title, and years of experience, favoring master’s degree holders,
department directors, and individuals with 10 to less than 20 years of experience. No significant differences
were attributed to gender. The findings confirmed a correlational relationship between organizational agility

and improved administrative performance at the university.

Keywords: Organizational agility, Performance improvement, Administrative performance, Decision-

making.
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