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in Light of Digital Transformation from the Perspective of Teachers and Educational Supervisors

%
Njla'a Dakheel Allah Hamad Al-Salami
Ombhala1429@gmail.com

Abstract

This study explored how effectively public secondary school principals in Makkah Al-Mukarramah
apply change leadership in response to digital transformation, based on perceptions from teachers and
educational supervisors. Using a descriptive analytical method, the researcher developed a validated
questionnaire covering five key areas with 57 sub-items, which was distributed to 91 participants. Findings
indicated that principals demonstrated strong change leadership in administrative and academic domains, but
only moderate effectiveness in technical areas. Challenges to digital leadership were found to be manageable
but still required targeted organizational and training support. No significant differences in responses were
linked to demographic factors such as gender, qualifications, experience, or training. Participants widely
endorsed the study’s proposed strategies for enhancing school leadership amid digital change.
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