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Abstract

The study assessed how strategic flexibility influences university performance at Thamar University
from the viewpoint of administrative staff, using a descriptive-analytical method and data collected through
137 valid questionnaires analyzed with SPSS. Findings revealed that both strategic flexibility and university
performance are applied at high levels, with strategic agility emerging as the most practiced and impactful
dimension. A statistically significant positive correlation was identified between strategic flexibility and its
dimensions with university performance, highlighting resource flexibility and strategic agility as key drivers of
organizational effectiveness, while operational flexibility showed no notable effect. The study concluded that
strategic agility is the most critical factor for achieving superior university performance and recommended
reinforcing it through rapid planning, environmental monitoring, flexible strategic realignment, and systematic
investment in human resource flexibility.
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