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Abstract

This study investigates how strategic intelligence- encompassing foresight, systems thinking, future
vision, motivation, partnership, and creativity- supports effective decision-making in educational institutions,
and proposes a conceptual model for its application. Using a systematic survey of 20 purposively selected
studies published between 2018 and 2025, the research employed desk review and content analysis to
synthesize findings on the intersection of strategic intelligence and decision-making in public and higher
education. Results highlight strategic intelligence as a cornerstone for institutional effectiveness, requiring
integration of its six dimensions within environments driven by data, foresight, and innovation. However,
structural, cultural, and skills-related barriers hinder practical implementation, underscoring the need for an
integrated organizational and technological framework. Recommendations include adopting the proposed
model, enhancing leadership skills, strengthening digital infrastructure, cultivating a supportive institutional
culture, and expanding partnerships, as well as future research on longitudinal approaches, local
measurement tools, and the synergy among strategic intelligence, artificial intelligence, and other
organizational variables.
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