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Abstract

The study investigated the extent to which servant leadership dimensions are practiced at Thamar
University—conceptualization, emotional processing, prioritizing subordinates, ethical treatment,
empowerment, fostering subordinates’ growth and success, and creating societal value—and examined
whether perceptions of these dimensions varied according to job nature, academic qualification, job level, and
years of service. Drawing on a stratified random sample of 263 respondents from a population of 827
academic and administrative employees, the research employed a validated questionnaire and statistical
analysis using SPSS. Findings revealed a moderate overall level of servant leadership practice (57.6%), with
notable variation across the seven dimensions, reflecting the influence of the university’s exceptional
circumstances on leadership styles. The study recommended raising awareness of servant leadership among
university affiliates, enhancing leaders’ creative thinking to support long-term vision, and fostering a culture of
employee empowerment.
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