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Abstract:

This research examined the influence of organizational genes- defined through structure, information,
incentives, and decision-making rights- on dimensions of organizational creativity, including originality,
fluency, flexibility, and problem sensitivity, at Al-Thawra General Hospital in Hodeidah. Employing a
descriptive-analytical approach and a comprehensive survey of 292 administrative and medical staff, with 274
valid responses analyzed by SPSS 28, the study found moderate levels of both organizational genes and
creativity, with a significant positive relationship between them. Decision-making rights emerged as the
strongest predictor, followed by information, while structure and incentives showed no significant effect. The
study recommended fostering an institutional culture supportive of organizational genes by strengthening
creativity and innovation management, revising incentive policies, and restructuring job descriptions to
advance institutional development and enhance organizational creativity.
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