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Abstract

This research explored how elements of the internal work environment -leadership, organizational
structure, culture, technology, and incentives- affect the quality of institutional performance, measured by
service quality, continuous improvement, and task completion speed, in private banks in Hodeidah City. Using
a descriptive-analytical approach and survey data from 134 employees analyzed with SPSS (version 28), the
study found that both the internal work environment and institutional performance quality were rated high
overall. Results revealed a statistically significant impact of the internal work environment on performance
quality, with organizational culture and technology emerging as influential dimensions, while leadership,
structure, and incentives showed no significant effect. These findings highlight the central role of culture and
technology in enhancing institutional effectiveness within the banking sector.
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