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Abstract

The study explored the role of Newcastle University’s Leadership Center in strengthening leadership
capacities within the public education sector, adopting a descriptive case study approach based on document
and literature analysis. Findings highlighted that the Center pursues a strategic vision to become a global
platform for cultivating educational leaders and advancing administrative practices by integrating academic
theory with field application. This vision is operationalized through specialized units such as the Consultation
and Special Programs Unit, which delivers training packages and development projects; the Scientific
Partnerships and Alliances Unit, which fosters collaborations with institutions like the National Institute of
Education and the University of London’s Institute of Education; and the National and International Programs
Unit, which supports initiatives ranging from vocational training to new teacher development. The study
recommended leveraging this model by establishing leadership centers in colleges of education that combine
theory and practice, enhance leadership in public education, improve teaching and learning processes, and
activate partnerships with the Ministry of Education, the National Institute for Professional Development, and
local education administrations.
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