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Abstract

Potential challenges to The concept's of participation in
decision making .teamwork, continuous improvement, and
benchmarking: implementation in universities

D. r Abdullah M. Al -Gheithi

This Study has sought to demonstrate that the failure to adopt and
implementation total quality management's concepts of participation,
teamwork, continuous improvement and benchmarking in colleges and
universities can be ascribed best not to failures in implementation, as its
advocates postulate, but to a gap between T.Q.M theory and methods on
one hand, and the wunique organizational characteristics and
circumstances of colleges and universities on the other . Accordingly,
this paper identified a number of challenges to the implementation of
such concepts in higher education. These are: an increasing number of
part -Time staff ,the reward structures within universities ,the fluid
nature of participation in decision making process in universities ,the
attitudes of governing boards and legislators toward the participation
process ,the diffusion of power ,and the nature of issues in higher
education institutions ,the multiplicity of professional committees, the
organizational loosely coupled systems of colleges and Universities, the
divided loyalty of academic staff ,the culture of working alone, the
continuous improvement as a destabilizing factor, environmental
expectations, ambiguity of excellence, imitation inability ,structural
constraints and precariousness of change. And for these unique
characteristics, there is a strong belief in the academic community that
universities and businesses are different kinds of organizations. And,
therefore, what is good and sound management practices for businesses
may not be good management tools for higher education institutions.

Challenges to the Implementation of the concepts of
participatory management .Teamwork .and continuous
Improvement in Universities

The purpose of this study was to identify the potential challenges
and barriers to the implementation of TQM's concepts of participatory
management ,Teamwork ,and continuous improvement in colleges and
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Universities .The Findings of the study showed that the failure to
implement those concepts in academic institutions can be ascribed not to
a failure in implementation or lack of resources ,as TQM's advocates
postulate ,but to the fact that colleges and universities differ in a number
of important ways from any other organizations, including ,Their Labor
force composition ,Their reward structures ,Their decision making
processes, Their diffuse authority structures ,their multiplicity of
professional committees, Their loosely coupled structures ,their
organizational culture (e.g. faculty work alone , the divided loyalty of
faculty) , their conservative nature , their attitudes towards continuous
change , and Their long- standing and enduring mission. And for these
unique characteristics, there is a strong belief in the academic community
that universities and businesses are different kinds of organizations. And,
therefore, what is good and sound management practices for businesses
may not be good management tools for higher education institutions.
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