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Abstract:

The present study aimed to identify the reality of the performance of private school principals in
Dhamar City in light of the dimensions of digital leadership to reveal the most prominent challenges they face,
to determine the requirements necessary for developing their performance, and to propose a practical
framework to enhance their digital leadership practices. To achieve the study objectives, the descriptive
analytical approach was employed, and a questionnaire was used as the primary data collection tool, which
was administered to a sample of 64 male and female principals of private schools in Dhamar City, Yemen. The
results showed that the level of performance of private school principals in light of digital leadership was
moderate overall, with a mean score of (3.21) and a standard deviation of (0.68). Meanwhile, the level of
challenges facing principals in implementing digital leadership was high, with a mean score of (4.20) and a
standard deviation of (0.72). The results also indicated that the degree of need for performance development
requirements in light of digital leadership was high, with a mean score of (4.21) and a standard deviation of
(0.65). Based on the findings, the study presented a proposed framework that includes a set of practical
procedures and mechanisms for developing the performance of private school principals in Dhamar City and
enhancing their competencies in digital leadership.
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