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Abstract;

This research aimed to identify the requirements (administrative, human, and material) necessary for
developing professional development programs for academic leaders in Saudi universities through the lens of
the "Soft Leadership" approach. Furthermore, the study sought to detect statistically significant differences in
the participants' perceptions based on variables such as (leadership position, years of experience, and
academic specialization). And The research employed a descriptive-survey methodology. A questionnaire was
administered to a sample of (547) academic leaders at King Khalid University, King Saud University, and
University of Tabuk. The findings revealed that the overall requirements for developing professional
development programs in light of soft leadership were rated with a "High" degree of importance, with an
overall mean of (4.06). Administrative requirements ranked first (M=4.12), followed by human requirements
(M=4.05), and material requirements (M=4.02). The most prominent administrative requirement was
"Building a clear vision and specific goals for programs,” while the most critical human requirement was
"Attracting experts specialized in soft leadership.” Regarding material requirements, "Utilizing digital media
and interactive platforms” emerged as the top priority. and The study recommended the establishment of a
strategic charter for professional development that adopts "Soft Leadership” as an institutional choice. It also
emphasized rescheduling training programs to align with leaders' official working hours and forming
specialized committees to measure the behavioral impact of training within the academic field
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