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Abstract

This study aimed to propose a framework for developing school leadership skills in digital knowledge
management in secondary schools within the Asir Educational Region from the perspective of secondary school
principals. The study adopted the descriptive-analytical approach, and a questionnaire was used as the primary data
collection instrument. The questionnaire was administered to a sample of 62 principals selected through stratified
random sampling, representing 27.93% of the study population. The findings revealed that the level of school
leadership skills was high, with strategic thinking, school environment analysis, and the use of digital technologies to
support decision-making emerging as the most prominent strengths. However, some weaknesses were identified in
organizational flexibility and ethical leadership. The results also indicated that the level of digital knowledge
management implementation was high, particularly in the areas of knowledge storage, organization, and utilization in
decision-making. In contrast, relatively lower levels were observed in digital knowledge generation and innovation in
educational content production. Furthermore, the study found a strong positive correlation between school leadership
skills and digital knowledge management, highlighting the pivotal role of school leadership in enhancing the efficiency
of digital knowledge management within educational environments. Based on these findings, a proposed framework
was developed around four main dimensions: Digital leadership skills development, digital knowledge management, a
supportive organizational environment, and professional development for school leaders. The framework also included
implementation mechanisms, success requirements, practical recommendations, and suggestions for future research.
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