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Abstract:

This study aimed to determine the Role of strategic alliances—encompassing shared vision,
communication and coordination, conflict resolution, and cooperation—in enhancing strategic
success measured by survival, adaptability, and growth at the Yemen Mobile Telecommunications
Company. Adopting a descriptive-analytical research design, the study gathered data via a structured
questionnaire administered to a census sample of 181 administrative leaders. The collected data were
analyzed utilizing the Statistical Package for the Social Sciences (SPSS). The empirical findings
revealed that strategic alliances exert a statistically significant role in fostering strategic success.
Moreover, the results indicated a moderate level of strategic alliance practices within the company,
whereas the level of strategic success was perceived as high. Furthermore, demographic analysis
demonstrated no statistically significant differences in participants' perceptions regarding strategic
alliances and strategic success based on job title or years of service; however, significant differences
were observed attributable to educational qualifications.
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